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The difference between winning and losing 

Many experts, perhaps surprisingly, believe that the single biggest difference between WINNING and LOSING is the 

psychological approach adopted by most punters.  

The fact is, most punters indulge in self-destructive behaviour which keeps them working while the bookies dining 

on caviar and sipping champagne.  

IŶ a pƌeǀious aƌtiĐle, ͞Bad PuŶtiŶg Behaǀiouƌ͟ ǁe suggested that oŶe appƌoaĐh to ĐoŵďatiŶg this pƌoďleŵ is to 
learn the behaviours that cause otherwise rational people to lose at punting and then NOT DO those same exact 

things.  

Of course, this is easy enough to say, but not always so easy to do.  

In this article we will explain WHY people have these habits and HOW to combat these natural tendencies.  

Fear and Greed  

There are two main drivers of all human activity: FEAR and GREED.  

Both are exhibited in plentiful quantity on the punt. F 

oƌ eǆaŵple, ǁheŶ a puŶteƌ is oŶ a losiŶg stƌeak theǇ eǆpeƌieŶĐe FEAR of loss ;of ŵoŶeǇͿ so theǇ tƌǇ to ͞puŶt theiƌ 
ǁaǇ out of it͟ ďeĐause suƌelǇ, oŶe of theiƌ seleĐtioŶs ŵust ǁiŶ sooŶeƌ oƌ lateƌ. IŶeǀitaďlǇ the ǁiŶŶeƌ Đoŵes AFTER 
they have lost most of their money.  

CoŶǀeƌselǇ, ǁheŶ a puŶteƌ is ǁiŶŶiŶg, theǇ ďeĐoŵe ͞iŶǀiŶĐiďle͟ aŶd ďeĐoŵe dƌiǀeŶ ďǇ GREED. TheǇ ŵaǇ keep 
increasing their bets to take advantage of the streak. As soon as the inevitable loser arrives, they experience the 

FEAR of loss aŶd keep iŶĐƌeasiŶg theiƌ ďets to ͞ĐatĐh up͟ ǁhat theǇ ďelieǀe ǁas ƌightfullǇ theiƌs.  

IŶ ďoth of the aďoǀe Đases, the puŶteƌ eŶds up goiŶg hoŵe ďƌoke. We all kŶoǁ puŶteƌs like this aŶd ǁe’ǀe all 
probably been guilty of acting like this ourselves.  

How many times were you up early in the day, only to go home with nothing but the bus fare?  

Fear and greed are natural emotions that centuries ago protected us from the elements and the dangerous 

environment around early man.  

Fear was the emotion that triggered instantaneous response when confronted by a predator or a dangerous hazard 

iŶ the juŶgle. Afteƌ all, if Ǉouƌ ƌeaĐtioŶ ǁasŶ’t ƋuiĐk eŶough, Ǉou Đould eŶd up as soŵethiŶg’s ďƌeakfast. EǀeŶ 
today, fear serves to protect us from modern day risks such as crossing the road.  

Greed, of course, was a learned response when primitive man never knew when or where his next meal was 

coming from. Primitive man learned to horde food and water, so that he would have enough when the seasons 

changed and game was not so plentiful and the water became scarce. The best hoarder (richest man), would 

survive the longest in the event of hard times.  

Today, of course, neither of these emotional responses have as much meaning to our environmental welfare, but 

they are still part of our physical and psychological makeup. In certain environments, fear and greed still play a big 

part in our reactions.  

Foƌ eǆaŵple, a ƌaĐe Đouƌse is a gƌeat plaĐe to see feaƌ aŶd gƌeed iŶ aďuŶdaŶĐe. Afteƌ all, isŶ’t that ǁhǇ ǁe aƌe 
there in the first place?  

Primarily, people bet on horse races to experience, in relative safety, the thrill of the unknown (fear) and the greed 

of a potential windfall (result of the next race).  
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However, at a racecourse the emotional reactions that originally protected us from hostile environments now 

serve to hurt us, by urging us to bet more and more, more and more often.  

Conquering Fear and Greed  

If you are trying to conquer (or at least control) fear and greed, it is important to recognise that both of these 

emotional responses thrive on the UNKNOWN and are reduced or eliminated by the KNOWN.  

As man discovered more and more about his environment, he learned that he could control it (to a degree) and 

this drove away many day to day survival fears.  

TodaǇ, if ǁe liǀe iŶ the ĐitǇ, ǁe doŶ’t go to sleep eǀeƌǇ Ŷight feaƌful of ǁild aŶiŵals attaĐkiŶg us. So it is oŶ a 
racecourse.  

The faĐt is ǁe doŶ’t kŶoǁ ǁhat ǁill ǁiŶ the Ŷeǆt eǀeŶt. There is ALWAYS some degree of the unknown. However if 

we keep good records and we are disciplined and systematic in our selection process, we can work out over time (a 

minimum of 100 bets) what our historic strike rate is.  

This Ŷuŵďeƌ ĐaŶ theŶ seƌǀe as aŶ estiŵate of ouƌ futuƌe stƌike ƌate. Pƌoǀided that ǁe haǀeŶ’t ĐhaŶged aŶǇthiŶg iŶ 
ouƌ seleĐtioŶ pƌoĐess ;let’s faĐe it, ǁe alǁaǇs fiddleͿ, the estiŵate ǁill ďe ƌeasoŶaďlǇ good.  

So if we picked 30 winners from our last hundred selections, we should pick around 30 winners (anywhere 

between 20 and 40) from the next 100.  

Hotshot Winners had a strike rate of about 40% over the years. 

So we can confidently predict that we will have a strike rate of about 40% in the coming years. 

But Then a Funny Thing Happens  

If we have a bad week, we start to blame the selection method and start to change it.  

Recognise this as fear and greed returning.  

Every time you make a change you need to START AGAIN with your statistics. That is, analyse at least 100 races 

before you come to any conclusions. Some people never actually get to 100 races before they change their 

appƌoaĐh…ŵaŶǇ doŶ’t eǀeŶ get to the eŶd of the daǇ!  

If this is you, you should STOP, or subscribe to a tipping service or maybe a racing system.  

At least these will generally be consistent over time. You can test the service or system and find its strike rate and 

profit on turnover and it will generally do something similar in future.  

Hotshot WiŶŶeƌs is a ŵassiǀe pƌofit geŶeƌatoƌ. Hoǁeǀeƌ, like the ĐoiŶ toss ǁe ĐaŶ’t pƌediĐt ǁhiĐh 40% of ƌaĐes ǁill 
be the winners. We have found that it is an exercise in futility trying to predict which races have a greater 

probability of winning. 

In fact trying to predict which races are more likely to win will probably send you broke!  

What to Do When We Are Having a Losing Streak?  

The fiƌst thiŶg to uŶdeƌstaŶd is that eǀeƌǇ seleĐtioŶ ŵethod oŶ the plaŶet ǁill haǀe losiŶg stƌeaks. That’s ǁhǇ ǁe 
advocate having a bank.  

We ĐaŶ’t eliŵiŶate losiŶg stƌeaks ďeĐause theǇ aƌe a faĐt of puŶtiŶg life, ďut ǁe ŵaǇ ďe aďle to ƌeduĐe theiƌ 
impact. We have already established that Hotshot Winners have a win strike rate of about 40%.  
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This means that whilst the tips are extraordinarily profitable, they can still have considerable losing streaks.  

The best way to minimise the psychological impact of these streaks is to manage your bank extremely tightly. 

Some simple rules are: 

• Decide on your betting method for example, Hotshot Winners and DO NOT have additional bets 

• Only bet a small percentage of your bank on each bet (2 to 5% is recommended) 

• Keep spreadsheets and exact records of your bank balances 

• Always get the best odds you can 

• Develop your own profit worm 

• If you are in the practice of having additional bets keep a record and review these regularly (monthly). Are 

they helping or hurting your bank? 

After a while Ǉou ŵaǇ fiŶd Ǉou doŶ’t eǆpeƌieŶĐe the saŵe leǀels of puŶtiŶg aŶǆietǇ.  

That is the beginning of punting like a professional.  

Summary  

The difference between Winning and Losing on the punt is often the tendency of punters to bet emotionally by 

betting too much, too often.  

Reŵeŵďeƌ the puŶtiŶg gods ǁoŶ’t change your luck just because you might be winning or losing at a particular 

instant in time.  

You can eliminate (or at least greatly reduce) the impact of fear and greed by taking control of your strike rate 

(subscribe to a service like Hotshot Winners) and size your bets to a pre-determined staking plan.  

You shouldŶ’t ďe ĐhaŶgiŶg Ǉouƌ ďet size ďased oŶ the size of Ǉouƌ ǁallet.  

You ĐaŶ’t pƌediĐt ǁhiĐh tips aƌe ŵoƌe likelǇ to ǁiŶ ďeĐause the distƌiďutioŶ of ǁiŶŶeƌs is ƌaŶdoŵ.  

If you know your long-term strike rate and you understand that winners are distributed randomly, you will be less 

affected by the short-term effects of the result of the next event.  

You will be well on the way to conquering the twin demons of fear and greed 


